
Appendix A  1 

 

East Lindsey District Council & Boston Borough Council – Alliance Safeguarding Strategic Plan 2021/22 
This Plan aims to ensure that ELDC and BBC fulfil the obligations in their Safeguarding Policies and Procedures document, as well as 

supporting the LSCB and LSAB Strategic Aims and Objectives, and the Lincolnshire Domestic Abuse Charter. It is updated regularly. 

Progress is reported to the relevant Overview & Scrutiny Committees and the Housing, Communities & Better Ageing Portfolio Holders. 

 

ACTIVITY LEAD 
OFFICER 

 

UPDATE 
Q1 Apr-Jun 21, Q2 Jul-Sep 21, Q3 Oct-Dec 21, Q4 Jan-Mar 22 

STATUS 
Green (completed)  

orange (on track/in progress)  
red (overdue/concerns about delivery) 

Promote safeguarding seminars for voluntary sector 
groups – covers online safety, radicalisation, safer 
recruitment, roles, and responsibilities 

Emma Staff Q1 - 4 virtual seminars between April and June 
2021. People would need to contact 
LSCP@lincolnshire.gov.uk to book a place / for 
further details. 

 

Contribute to a review of representation on LSAB sub-

groups 

Safeguarding 
Assistant 

Q2 – district safeguarding meeting in July to 
agree way forward 

 

Ensure all staff are encouraged to complete the e-learning 
module ‘Making Safeguarding Personal’ 

Safeguarding 
Assistant / 
Emma Staff 

Q1 – Communications email sent to all staff 
Q2 – reminder sent to all staff as part of the 
updated training rollout 

 

Ensure managers / front-line staff are encouraged to 
complete ‘Mental Health Awareness’ and ‘Supporting your 
Staff through Mental Health’ e-learning courses 

Safeguarding 
Assistant / 
Emma Staff 

Q1 – message in One team Briefing email to all 
staff 
 

 

Hoarding protocol – ensure relevant staff are aware of 
where these documents can be accessed. 

 Q2 -Hoarding Protocol Documents added to 
intranet safeguarding page 

 

S11 Audit and Moderation Safeguarding 
Assistant 
 

This was submitted in February 2021  

Quarterly staff briefings on key areas to be arranged and 
recorded 
 

AD for 
housing & 
wellbeing 

Q1 – policy 
Q2 – training 
Q3 – annual plan 
Q4 – case management 

 

Incorporate safeguarding training requirements onto 
First4HR system for new and existing employees. 

Safeguarding 
assistant / 
HR 

Q1 – agreed which are mandatory pre=-
employment 
Q2 – training accessed via First4HR system from 
September 2021 
Q3 – training being allocated to BBC and ELDC  
staff on First4HR system 

 

mailto:LSCP@lincolnshire.gov.uk
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Annual safeguarding review to BBC and ELDC committees Safeguarding 
Assistant 

Q3 - BBC – Corporate & Community Scrutiny 
Committee will now be Q4 
Q3 - ELDC – Audit & Governance Committee 

 

Agree spending priorities for the Domestic Abuse funding Jason Oxby Q3 & 4 – Awaiting LCC to complete DA needs 
assessment and then provide options report to 
DA Core Priority Group in order for decisions to 
be made about use of the funding including 
funding received by tier 2 authorities. 

 

Corporate Safeguarding Group to be formalised to ensure 
effective delivery, dissemination of information and 
ownership/embedding of actions 

Safeguarding 
Assistant 

Q1 – group formalised, ToR agreed, monthly 
meetings with standing agenda have been agreed 

 

Updated safeguarding policy to be added to First4HR 
system for staff and councillors 
 
 

HR Q1 – policy added to Firt4HR system and all staff 
and councillors notified to sign 
Q2 – reminders sent to those who have not yet 
signed 
Q3 – policy updated on system 

 

Hate crime charter to be sent to the relevant portfolio 
holder meeting and a link to be added to it from the 
safeguarding page 

Sarah Cocker 
/  
Safeguarding 
Assistant 

  

eCINS case management system – implement use of this 
to record and monitor safeguarding issues 
 
 

 Q1 – implemented, Ian Dunn provided 
advice/training for ELDC officers 
Q2 – use of system embedded in relevant 
departments 

 

Refresh Modern Slavery Statement & Action Plan and 
ensure the latest version is added to the ELDC website 

HR   

Modern Slavery to stay on the Corporate Risk Register and 
be reviewed annually 
Ensure Modern Slavery and other Safeguarding topics are 
included as an annual review/refresher on the RMD 
agenda 

John Medler 
 
Safeguarding 
Assistant 

Q1 – Risk Register reviewed by Audit & 
Governance Committee 

 

new safeguarding page on intranet OneTeamHub 
 
 

Safeguarding 
assistant 

Q2 – page goes live 
Comms to staff so they can find it 

 

Update DBS requirement for all roles 
 

HR and AD 
for housing 

Q1 – work started by HR 
Q2 – work due to be finalised 
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 & wellbeing 

Promote National / International Awareness days via staff 
/ member briefings, emails, posters,  and social media 
posts 
 

 Q1 – Stress Awareness Month (April) 
Mental Health Awareness Week (18-23 May) 
Loneliness awareness week (14-18 June) 
Q2 – Youth Mental Health Day (7 September) 
Suicide Prevention Day (10 September) 
Q3 – World Mental Health Day (10 October) 
Domestic Violence Awareness Month (October) 
Stress Awareness Day (6 November) 
Day for the abolition of slavery (2 December) 
Q4 – Human Trafficking Awareness Day (11 
January) 
Children’s Mental Health Awareness Week (4-11 
February) 

 

Establish a Vulnerable Adults Panel for Boston Borough 
Council  

Jason Oxby Q2 – the meeting has been incorporated into the 
Boston Neighbourhoods team MDT meetings. 

 

Review ELDC Vulnerable Adults Panel to decide whether 
better outcomes could be achieved and remove 
duplication if the panel was incorporated into the East 
Lindsey area Neighbourhoods team MDT meetings 

Jason Oxby Q2 – Trialling referrals into the MDT during 
September 2021 and will then decide whether to 
make this permanent. 

 

Embed LCC’s Team around Adult process within East 
Lindsey and Boston Borough to ensure people with 
complex needs can be escalated to LCC where specialist 
advice and support is required. 

Jason Oxby Q2 – Officers and partner organisations aware of 
TAA. Cases be escalated to TAA coordinators 
where appropriate.   Starting to see some 
positive outcomes but still are some challenges, 
particularly mental health. 
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Domestic Abuse Charter LSAB Aims 21/22:  

1. The agency understands the realities of domestic abuse and its 

impact on, and cost to, the services it provides. 

1. Accountability - accountability and transparency in delivering 

safeguarding 

2. Domestic Abuse material is displayed in different languages relevant 

to local communities and is also available in alternative formats such as 

large print. Information about domestic abuse is included on respective 

agencies websites with links to the Lincolnshire DA website 

2. Partnership - providing local solutions through services 

working with communities 

3. There is an effective domestic abuse policy/protocol or guidance in 

place detailing how the council will respond to domestic abuse 

3. Prevention - it is better to take action before harm occurs 

4. Risk identification, risk assessment and risk management processes, 

for victims, perpetrators and children are fully embedded within the 

council 

4. Proportionality - proportionate and least intrusive response 

appropriate to the risk presented 

5. There is full participation in the MARAC process for High-Risk Victims 5. Protection - support and protection for those in greatest need 

6. All appropriate referral/signposting pathways are in place for standard 

and medium victims 

6. Empowerment - promoting person-led decisions and informed 

consent 

7. Staff who require Domestic Abuse training have been identified and 

the level of training required assessed 

 

LSCP Priorities 21/22: 

8. All identified staff have been trained to the required level 

 

1. Tackling Child Exploitation 

9. There is regular attendance & participation at the Domestic Abuse 

Strategic Management Board and Domestic Abuse Delivery Group 

2. Enhancing the emotional wellbeing of children and young 

people 

10. The council has an employee policy for staff experiencing or 

perpetrating domestic violence 

 

3. Promoting healthy relationships 

 

Modern Slavery & Human Trafficking  4. Working together to recognise risk making behaviours 

 

1. The Council will update its Modern Slavery Statement annually. 5. To identify and reduce the impact of neglect on children and 

young people 

Prevent 

 

6. To identify and reduce the impact of Domestic Abuse on 

children, young people, and their families 

1. The Council will fulfil its legal duties to prevent extremism  

 


